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Trust in Focus 
Berlin Hyp from the Client’s  
Point of View



Berlin Hyp specialises in large-volume real estate finance for 
professional investors and housing societies, for whom the Bank 
develops individual financing solutions. As part of the German 
Savings Banks Group, it also makes an extensive range of products 
and services available to these institutions. 

Berlin Hyp’s clear focus, almost 150 years of experience and its 
close relationship with the Savings Banks Group identify the Bank  
as a leading German real estate and Pfandbrief bank.



Who better to speak about the values of 
Berlin Hyp than those at whom they are aimed? 
Clearly, giving this kind of feedback is something 
which falls first and foremost to our clients and 
financing partners! 

Some years ago, with the repositioning within the 
Savings Banks finance group and the brand 
re-launch connected to this, we began to set out 
on new paths. We also set ambitious goals for 
ourselves. As ever, our main goal is our clients’ 
satisfaction. 

For this purpose, among other things, we 
sub jected our brand values to an in-depth review. 
These values should always be reflected in the 
way we do business, which is why we have 
declared them to be binding for us. From now on, 
our focus will be placed more strongly on the 
personal and efficient support of our clients.

However, agreeing on new brand values is not in 
itself a big thing. The real challenge starts when 
these have to be put to the test on a daily basis 
with our clients. Thus, in order to examine 
whether we are still on the right track, and 
whether we are really breathing life into our brand 
values, we carried out a survey of our clients. 

Some of them gave us direct feedback: they very 
much appreciate Berlin Hyp’s service and work in 
real estate finance. We are very pleased to receive 
this praise. However, at the same time we have 
committed ourselves to never letting up in our 
efforts to get even better. After all, we want to 
remain a strong and reliable partner for you.

With the following selection of client interviews 
and example financing projects you will be able to 
get an overview of Berlin Hyp. We will be happy to 
support you with your new project. You will find 
your contact person at the end of this brochure.

Yours sincerely

Gero Bergmann

Dear readers,



Interview with Eckhard Schultz, 
Chief Financial Officer, LEG Immobilien AG

What standing does Berlin Hyp have with you  
and in the sector?
For many years, Berlin Hyp has been an important 
and reliable finance partner and has also assumed 
a prominent role here with regard to our business 
relationship. Within the sector, too, Berlin Hyp has 
firmly established itself as one of the leading real 
estate finance houses in the German market. 

What can you say about the cooperation with 
Berlin Hyp?
The cooperation with Berlin Hyp is characterized, 
in particular, by a very high level of reliability. This 
is clear from the fact that in our joint business 
relationship, the spoken word always counts on 
both sides; pledges are kept and carried through. 

What are Berlin Hyp’s greatest strengths?
The high degree of pragmatism and flexibility are 
the particular strengths of Berlin Hyp. The focus is 
always on solutions that are both commercially 
sensible and as simple as possible, even in the 
case of complex issues. This can be seen in its 
appropriate credit documentation of credit and 
securities contracts, which, compared to the 
industry standard, are less marked by legal 
subtleties than by conditions that make economic 
sense. Moreover, Berlin Hyp also offers terms and 
conditions that are in line with the market; this is 
a basic prerequisite for a long-term partnership.

 
 

 
What do you recommend to us for future deals? 
If things stay as they have been thus far, then we 
would see more deals in the future. To be sure, 
just like every active business partner, Berlin Hyp 
is forced to observe current market developments 
and, as a major player in real estate finance, to 
bring its own initiatives to the fore. However, we 
have the impression here that Berlin Hyp is very 
committed. 

“A partnership built on trust” is Berlin Hyp’s 
slogan. How much is this reflected in your 
experiences with us?
The dynamic development of our joint business 
relationship in the last few years has shown that, 
from the client’s point of view, you have adopted 
this credo very positively. Cooperation based on 
partnership also means making compromises and 
not insisting on getting everything one wants in 
every case. For LEG, trust and fairness when 
working together is an essential aspect. With 
Berlin Hyp we have a partner that in this regard 
lives the same philosophy.

How innovative is Berlin Hyp in your eyes?
The financing of the Wohnungsbau Rheinland 
GmbH portfolio together with Berlin Hyp by 
means of an ImmoSchuldschein is certainly a 
good example of the bank’s innovation.

 
 
 
 

LEG Immobilien AG
With around 110,000 rental homes and approximately 300,000 
occupants, LEG Immobilien AG is one of the leading housing 
companies in Germany. 

It has enjoyed a successful partnership with Berlin Hyp for many  
years. Thus over several years of cooperation, numerous finance 
projects for residential portfolios have been completed, a recent 
example of which is the issuing of an ImmoSchuldschein.  
This had an issuing value of € 122 million, of which € 59 million 
were subscribed by 23 savings banks across Germany. With this 
instrument, the savings banks have participated in the secured  
real estate financing agreements concluded between LEG and 
Berlin Hyp.

Eckhard Schultz
LEG Immobilien AG
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Portfolio allocation LEG-financingHow important is the issue of sustainability 
for LEG and what comes to mind in the area of 
sustainability when you think of Berlin Hyp?
Sustainability is common daily practice at LEG  
and an integral component of our values-oriented 
corporate strategy. For many years, we have linked 
organic and external growth with a higher level of 
customer satisfaction, social engagement and 
environmental standards. Berlin Hyp stands for 
sustainability through financial stability, 
responsible conduct and healthy growth. These 
are values that we share without reservation.

ImmoSchuldschein  
LEG Wohnungsbau  
Rheinland GmbH

€ 59,000,000

LEG Immobilien AG

€ 132,000,000

The main focus of the financed 
residential real estate is in 
north-western Germany. 80 % of 
the properties are in the cities 
of Münster, Osnabrück, Olden-
burg and Rheine. 

The residential portfolio com-
prises around 3,800 residential 
units and has a total area of 
259,734 m². The tenancy rate is 
99 %. The buildings were mainly 
erected between 1950 and 1970 
using conventional construction 
methods.



ECE Projektmanagement GmbH & Co. KG
For 50 years, ECE has developed, planned, built, let and managed large 
commercial real estate properties. In the area of inner-city shopping 
centres, it is the European market leader with assets worth 30 billion Euros 
under its management.

Also with great success, for decades ECE has built large group headquar-
ters, office blocks, industrial buildings, logistics centres, transporta tion 
buildings, hotels and other highly complex building types. In numerous 
projects, ECE /the Otto family has itself acted as an investor, holding the 
properties in its portfolio for many decades. In addition, two ECE funds 
are focused on the purchase of shopping centres with a potential for value 
growth. ECE is successfully positioned throughout Europe with a range of 
subsidiaries and joint ventures,

The business relationship with Berlin Hyp can be described as successful 
and longstanding. There is a range of joint projects in which Berlin Hyp 
has supported ECE as a financing partner. In Germany this includes, 
among others, the Milaneo in Stuttgart, the Hessen-Center in Frankfurt or, 
recently, the Loom Bielefeld. Shopping centres are also financed abroad – 
for example, the Arkády Pankrác in Prague, the Galeria Bałtycka in Danzig 
or the Galeria Kaskada in Szczecin. 
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Interview with Claudia Plath, 
Chief Financial Officer, ECE Projektmanagement GmbH & Co. KG

From your point of view, how is the cooperation 
with Berlin Hyp proceeding?
Our experience of Berlin Hyp is as a competent 
and partnership-oriented real estate financer that 
can also deal with complex structures and large 
volumes. 

What in your view are the most significant 
attributes that a financing partner should have 
for you and which of these do you value in 
particular at Berlin Hyp?
For us, two aspects in particular are important: 
reliability and speed. By reliability we understand 
that the financing key points agreed on in the 
term sheet remain valid and are also reflected in 
the credit or loan agreement. This is precisely the 
case with Berlin Hyp. The front and back office are 
involved at a very early stage. As a result the 
whole financing process is shorter, which 
accomplishes the equally important second 
aspect of speed.

With regard to cooperation, what could 
Berlin Hyp do to satisfy you more?
Basically, we want banks to carry larger under-
writings and to keep them on their own books – 
this applies not only to Berlin Hyp. For us the 
advantage lies in our having only one point of 
contact. 

With the development of a new shopping centre 
or a whole quarter as in the case of the Milaneo in 
Stuttgart, the integration of the city or region is of 
great importance. This also strengthens the 
identification with our project. Berlin Hyp has 
developed a so-called ImmoSchuldschein (Real 
Estate Bond) that enables the savings banks to 
take part in financing. The latter can not only 
realise an investment opportunity but also make 
a contribution to their region. Since with the 
issuing of the Real Estate Bond the credit 
exposure is proportionately reduced for ECE at the 
same time, Berlin Hyp has more potential for new 
financing projects with us, so it’s a win-win 
situation.

When you think of joint projects, what is it 
that makes you consistently choose us as a 
financing partner? 
ECE regularly carries out developments. Among 
other things, financing these differs from 
in vest   ment properties in that they are signi ficant-
ly more extensive and often more challenging. 
With regard to the history of the relationship with 
Berlin Hyp, what stands out is that we pre-
dominant ly come back to Berlin Hyp and its 
know-how in the case of developments and 
restructuring projects. This shows that Berlin Hyp 
is strong in the area of very complex financing 
structures. 

Claudia Plath
ECE Projektmanagement  
GmbH & Co. KG



Hessen-Center
Frankfurt

Your company also attaches importance to sus
tain ability. Where do you see similarities with 
Berlin Hyp in the sustainable orientation of 
business strategies?
Sustainability can only work in a company if 
structures and processes for this have been 
identified and implemented in the company. 
Berlin Hyp and ECE have recognized this and both 
developed a sustainability management system 
at an early stage. Alongside a sustainability board 
made up of high-ranking staff, which operates as 
a critical and constructive supporter in constant 
dialogue with the ECE management and our 
sustainability team, we have developed sustain-
ability handbooks for the development and 
running of the shopping centres. With this we 
ensure that the sustainability standards inform 
the daily work of everyone involved. Berlin Hyp 
does this with the Green Bond, for example. 

Our slogan is “A partnership built on trust”. 
How much is this reflected in the financing 
projects?
I have experienced the business relationship as 
very partnership-oriented and one that exists an 
equal footing. This can be seen, for example, in 
the always open and constructive interaction with 
one another in all of the issues relating to 
financing projects. 

For example, by providing 
the financing, Berlin Hyp has 
been supporting the partial 
demolition and rebuilding of 
the “Loom Bielefeld” shopping 
 centre, which was built in 1977. 

The planned rebuilding will 
be managed by ECE Projekt-
management GmbH & Co KG 
and envisages a modern centre 
design. Four shopping levels 
and a curved mall have been 
planned. With a shopping area 
of around 26,000 m², there will 
be sufficient space for approxi-
mately 110 retail units, and  
560 parking spaces. 

The inner-city location in the 
Bielefeld Bahnhofstrasse 
is characterized by a high 
frequency of passers-by and a 
good connection to the public 
transport system.

Shopping centre Loom Bielefeld

Milaneo
Stuttgart

Loom
Bielefeld

Arkády Pankrác
Prague

Galeria Bałtycka
Danzig

Galeria Kaskada
Stettin

Financing projects with ECE



Interview with Ralph van der Beek,
Director International Asset Management Group, W. P. Carey Inc.

What is the special thing about the cooperation 
with Berlin Hyp?
In the early stage of the initial finance negotia-
tions, which involved testing particular values – 
for example, the maximum LTV – I received 
positive and reliable feedback from my contact in 
Amsterdam Branch. In my view, this is the 
cornerstone for a good basis of trust. Points that 
have been discussed are adhered to and and their 
word was their bond. Berlin Hyp has proven itself 
to be consistent and has kept to its agreements.

With regard to expertise, what part of Berlin Hyp 
has stuck in your memory in particular?
In addition to my contact, I have very positive 
memories of the cooperation with the credit 
department in particular. For example, in one 
financing case, we had a situation in which the 
contract with the redeeming bank contained a 
clause that could have caused the whole venture 
to fail. The credit department, however, proposed 
a constructive solution that saved the whole 
project. I’m very grateful for this kind of technical 
support and for the feeling that we are pulling 
together.

In your opinion, what values does Berlin Hyp
represent, and how did you experience them?
Berlin Hyp’s slogan seems to be no accident –  
this is exactly how I have experienced with 
Berlin Hyp’s staff. As a client, I am at the centre of 
things. From my practical dealings with them, I 
can add that in credit processing in particular, 
they always communicate transparently and look  

 
for  problem-solving approaches. Following the 
credit processing, individual payment precondi-
tions were dealt very pragmatically and without 
red tape. I really liked that, too, and this con-
firmed the basis in partnership of our dealings 
with each other.

What could we improve? 
Every deal starts in the office in Amsterdam.
After the term sheet has been signed, there is
a transfer of the processing to the credit
depart ment in Berlin. I would like my account
manager to be involved for a longer time in the
drafting of the credit contract. This might improve
the financing process even further. However, from 
my point of view, the participating law firms in
particular are in large part responsible for certain
issues being overcomplicated or drawn out. 
Nevertheless, in most cases, we found a solution 
by calling the respective law firm together and 
putting some pressure on them.

In what difficult situations was Berlin Hyp able
to offer you pragmatic solutions in the context
of the deals?
In the case of one financing project, it was
important that the purchase of the property and
the guarantee of the loan ran parallel to each
other, they had to be completed by 4:00 pm on a 
Friday. However, the lawyers were rather
late with the drafting of the contract. At very short
notice, the authorized signatories from Berlin Hyp
and we travelled to the lawyers in their Amster-
dam office and signed the contract there and then. 

W. P. Carey Inc.
W. P. Carey Inc. is a leading international net-lease-REIT that offers 
long-term sale and lease back financing and tailor-made financing 
solutions for companies worldwide. Its strategy also includes the 
building up of a European portfolio. 

Berlin Hyp is happy to be by their side and providing partnership 
as a commercial real- estate financer. Both companies are already 
linked by several successfully arranged projects. Two ventures 
that went particularly well were the financing of the “Westerlaan” 
in Rotterdam and the “Jacobsweerd” in Utrecht. Both were office 
properties.

Ralph van der Beek
W. P. Carey Inc.
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Otherwise, we would have been out of time and 
the deal would have fallen through. I very much 
liked the way the situation was handled and the 
constructive manner of dealing with one another, 
and this confirmed the image I have of Berlin Hyp.

What significance does “green building” have
in your company, and how important is it to you
to have a competent financing partner in this
issue?
To begin with, we work among other things with
sale-and-leaseback structures. Here the tenant,
who was once the owner of the property, has a
good negotiating position. This is further
reinforced to the new owner when long-term 
tenancy agreements of 15 years and more are to 
be concluded. We’ve noticed that it’s increas ing ly 
important to tenants in this context that their 
rental property also meets sustain ability criteria. 
In situations like these, W. P. Carey tries to comply 
with all of the tenant’s wishes – if only to do 
justice to the social and environmental respon si-
bilities. However, in my view, it is wrong to 
assume that sustainable properties will 
automatically generate higher rents. This is 
nevertheless increasingly part of the catalogue of 
tenants’ demands and one has to react to this. 

In the Netherlands this is a catching-up process, 
but one which is gaining more and more pace.  
I find it good that, with its “Green Pfandbrief”, 
Berlin Hyp is making a positive contribution to  
the issue of sustainability.

The “Westerlaan” is in the
historical shipping quarter of
Rotterdam. The building
complex, consisting of a tower
and low-rise building of
approximately 18,100 m², in-
cludes around 400 parking
spaces. 

In addition, the attractive and 
premium designed office spaces 
of the tower and the low-rise
building have been provided
with the energy label GreenCalc 
A or A+.

Berlin Hyp made available
€ 34.3 million for the financing 
of this project.

The Westerlaan Offices Rotterdam

€ 34,300,000

Jacobsweerd
Utrecht

The Westerlaan Offices
Rotterdam

Financing projects with W. P. Carey



Interview with Florian Reiff,  
Senior Managing Director, Regional Director Germany, Tishman Speyer

How did you experience the cooperation  
with Berlin Hyp?
The cooperation with Berlin Hyp was very pleasant 
and above all, given the very tight schedule 
during the holidays, very targeted. As a client, 
we had the feeling that at every stage everyone 
in the team up to the board of management was 
integrated in the project and prepared to make 
the greatest possible effort to ensure the success 
of the project.

Berlin Hyp’s slogan is “A partnership built on 
trust”. To what extent did you observe this  
and can you also confirm this?
This financing project marks the starting point of 
a long-term partnership between Tishman Speyer 
and Berlin Hyp. Since the conclusion of the “Q 205” 
financing deal, several joint projects have already 
been looked into, including in other European 
countries, in London and Paris.

What is distinctive about Berlin Hyp?
In the “Q 205” financing project, Berlin Hyp proved 
to be a goal-oriented and reliable partner that 
underwrites large-volume financing projects and 
does not shy away from critical time-tables.

Berlin Hyp practices a sustainable business 
policy and as part of this has issued the first 
Green Bond. To what extent is it important 
to you that your financing partners pursue a 
sustainable business policy of this kind?
The development and management of sustainable 
real estate has a central significance for 
Tishman Speyer worldwide. Our aim is to offer a 
lasting added value to both the tenants and the 
local municipalities through our urban projects. 
In order to reach this goal, we not only seek 
sustainability certifications throughout the whole 
world, but also constantly endeavour to optimize 
the efficiency and energy consumption of our real 
estate on a regular basis with the aid of modern 
building service systems. In doing so, we demand 
the same high standards from our partners as we 
do from ourselves.

Tishman Speyer
In the summer of 2015, the well-known investor and project developer 
Tishman Speyer approached Berlin Hyp, to ask whether it would 
participate in a financing pitch for a project involving the purchase  
of the office and business complex “Q 205” in Berlin. 

The greatest challenge for the pitch lay the fact that a complete 
underwriting of several hundred million Euros had to be achieved 
within a short period of time and the loan granted within only four 
weeks. A further difficulty lay in the legal complexity of the deal. 

Only a short time after this, Berlin Hyp was awarded the mandate  
and implemented the requirements on schedule. For Berlin Hyp,  
the combination of Tishman Speyer as a sponsor and the well-
performing prime property were of particular interest.

Florian Reiff
Tishman Speyer
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Initiation of  
subprocesses

As part of the Friedrichstadt-
passagen, the “Q 205” extends 
over a complete block 
between Friedrichstrasse and 
Gendarmenmarkt, directly in the 
heart of Berlin. 

Tishman Speyer built the 
building itself in 1995. After 
a change of ownership in the 
summer of 2015, the building 
has now returned to the 
Tishman Speyer portfolio. 

The financed property covers a 
total area of around 50,000 m2 
and has a strong tenant mix 
from the office, retail and 
residential segments.

The Q Berlin

The Berlin Hyp “Deal Team” 

At Berlin Hyp, each case of 
commercial real estate financing 
is seen as a project. With this 
project approach, we feel com-
mitted to providing our clients 
with an agreed loan amount on 
a specified date and according 
to appropriate financing and 
contractual conditions. 

In order to design the process 
of providing credit as efficiently 
as possible for our clients, we 
have set up targeted project 
structures by means of a so-
called “deal team”. This team is 
principally deployed in over-
seas and consortium financing 
projects, but also in the case 
of complex domestic financing 
arrangements. It is made up of 
staff from the origination, credit, 
valuation and law departments.

In order that project-related 
timetables can be complied 
with alongside milestones and 
transaction costs, it is important 
for all relevant departments to 
be integrated from the out-
set. It is only in this way that 
time-consuming obstacles to 
disbursement can be identified 
in time and avoided. 

Simple and direct communica-
tion within the deal team and 
with the client can thus help 
to save time. By means of the 
active inte gra tion of the client 
and  Berlin Hyp’s know-how, ap-
propriate solutions to complex 
situations are found. This builds 
trust in Berlin Hyp and creates 
the basis for a long-term busi-
ness relationship.

Financing  
project 

OriginationClient 

Valuation

Credit Legal 

On-schedule issuing  
of the credit 

Compliance  
with time and cost 
specifications

Co
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e design of the fi nancin
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Logistics Portfolio Poland  

€ 45,500,000

Wohnportfolio Berlin

710.000.000 Euro

Residential Portfolio Berlin

€ 710,000,000

Residential Estates Berlin-Buckow

€ 53,700,000

Forum Schwanthalerhöhe Munich

€ 150,000,000

Nestlé House Warsaw
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Jacobsweerd Utrecht

€ 27,500,000



Deutsche Bank Campus Berlin

€ 100,000,000

© msp architekten GmbH

Konsortialpartner Konsortialführer

Multi Veste 
Projekte
GmbH & Co. KG

Stadtfenster Duisburg

€ 26,000,000

North Gate I, II, III Brussels

€ 68,300,000

25hours Hotel Munich

€ 86,200,000

Milaneo Stuttgart 

€ 245,000,000

Wohnportfolio Berlin

710.000.000 Euro

Consortium Financing  
Residential Buildings Erlangen
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Residential Portfolio Germany 

€ 646,600,000 / € 490,000,000

Consortium Partner Consortium Leader

Deutsche Bahn Office Building Munich   

over € 100,000,000

Jungfernstieg Hamburg

€ 25,300,000

Stella Office and Commercial Portfolio

€ 188,000,000

Twin Yards Munich

© formstadt

Gramercy Commercial Portfolio:  
Germany, Netherlands, Poland

€ 125,000,000



M7 German Retail Portfolio

€ 31,000,000

91–93 Boulevard Pasteur, Paris

Bouwfonds Multi-Storey Car Park Portfolio 
Netherlands 

€ 36,250,000

Union Commercial Portfolio

43 Capucines, Paris

€ 41,000,000

DIC Office Balance III

€ 49,600,000



Your Contact Persons

Benjamin CartierBresson
Head of Paris Branch
T +33 1 7304 2521
F +33 1 7304 2529

Andreas Pfaff
Head of Hamburg Branch
T  +49 40 2866 58930
F  +49 40 2866 58929

Joachim Geenen
Head of Stuttgart Branch
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